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BUBJECT: Adequacy of Existing Intelligence Fucilities Within the State, Var and
liavy Departneuts

1. Under the provisions of CLG Directive #12, the Central FPlanning Statf
made & broad survey of the intelligence facllities in each of theé Departments. Thia
survey shows that serious reductions lLiave been made in a:1 Departrents and additional
cute are conteuplated. .

2 Individual reports irom the Departments are briefed in TAB 4, a summary
of the situation ia attached as TAB B, a newspaner clipning indicating iutum trands
15 attached as TAB C. -

3. It is reco:;;rz;ended that:

8 The Director discuss this sitvation at the next meeting of
the Natioral Intelligence Avthority and make the su, gestlert that no further
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BRIIF OF AGENGY REPORTS

1. In the conduct of the survey direoted by 6.1.G. Direotive
No, 12 a questiomnaire atteched as TAB B was prepared and submitted
o eech of the departmentnl intelligence sgencies. The replles rew
osived mye briefed in the following peragrephs.

2. ACAS/ 2 HEADOUARTERS AMMY ATH FORCB, The ninimum postewar
strength recommended by ACAH/E was 0.5 perscns and st the present time
366 are authorized. This personmel aubhorization results in the reducw
Tion of the alr intelligence sffort as follows:

&+ The Alr Intelligence Division established by Jo8 l02i/3
(Navy-8ir Corps Parbioipation, is the only agenoy oapable of produsing
air intelligence and will be reduced in qualitative and quentitabive
sutput due to shorbtage of personnel, It will not be in & position o
produce intelligence of aceepteble standard in the field of enemy end
friendly air capabilities, enemy md friendly sir vulnersbilities and
their interrelation.

be The Aty Information Division will curtail ite representation
on the remding penel of the Director of Intelligence, WNGS, thereby
diminighing the flow of eir Infornation to the Alr Porces:

(1) e analysis of casptured photographic materlal will be
auspemi@d, thereby depriving the Alr Forces of itm only souree of target
intelligence in zome vital areas of the world such ae Germeny, Poland
and parbts of Russis. The field will remsin unexploited unless adeguate
personnel are provided,

(2) Posteway mapping and charting for which basic soverage
heg beon obteined will fall below acceptable minimum stendards dus to
shortege of personnel, Thus the Alr Forces will fall to meet its obli-
gations bo provide strateglc mapa of oriticel areas of the world.

{8) The prooessing of combat photography, inoluding its ine
dexing by machine reccrds, will be suspended. This photography, together
with (1) above, constitutes the only source of itarget inbtelligence in
many vitel areas of the world.

Q. Acgmuz‘ is nob now meeting its respongibilities to lowsr
echelons and cennot delegate mny incressed responsibilities to the lower
eohglons because of personnel curtailments in all echelons.

d, The Office of AC/AS-2 camnob meet its intelligence require-
ments as They relabe to bthe nabtional security under the reduced program,.

TCP SZ2RE
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8, The Director of Intellipence, ¥DGZ. The minimum postewar
strength recommendsd by the Director was 7047 (including the Ammy
Security Agency) and at the present time B288 are suthorized with
further reductions conterplated in Septenber 1946, These reductions
are causing eliminatiaon or curteilment of viital functions as follows:

as The Security Group will not be ablse bo continue some of ita
most vital and important elements as those which oonstitute inescapable
obligations in the operations of the Tar Department must be meintained,
Among, the importent functions eliminated are those of: :

(1) Loyalty, disaffection, esplonage, subversion and
sabotage investigations.

(2) Preparation of ¢.I.C. manuals, rezulstions and in-
struoctions, ’

(3} ¥aintenance of gubversive files snd disposition of sube
vergive and potentiaslly subversive personusl, .

{4} Fleld inspections and review of all dsrogatory and com=
plaint type cases,

b. The Collection Group with the dissolution of the Amy Service
foroes has essumed the added responsibility for the collection of foreipgn
intelligence within the United %tates. Its responsibilities, therefore,
have inoreused congidersbly. It 1s estimeted that the Collection fGroup
will have to curteil:

(1) Its collection plamning function.

(2) 1ts collootion center which provides detsiled direction
of the information~gathering effort abroad and within the United Stabtes.

(3} Its Foreign Branch resulting in a decresse in the number
of requests proocessed to oversesas spurces, hindering the development of
new sources, and decroasing the Branch efficiency in improving production
from existing sources,

(4) Its 1ilitary Branch resulting in:

{(a) Cessation to some oxtent of the exploitation of Germsn

and Russien soientific end military persommnel under BSsrvice custody in the
Tnited Btates,

{b) PFlimination of extensive search for such additionsl
foreign parsgonnel and documents as would facilltate development of in-
formetion required by the Intelligence Plan,
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{6) TIts Domestic Branch which is respousible for the
development, coordination and supervision of e nationwide collection
network through use of Jervice Commands or Army Area Headquarters to
top domestic sources of information. The proposed cub would eliminste
briefing and interviews in Washington of military personnel and specially
gelected Americen citizens prior to departure for foreign travel and
interviews on their return, and sotivities incident to cvollection of
internal security information.

" {8) .Its Veshington Liaison Branch which will eliminate
potize lisison with all government sgencles except State and Navy
Departments, thus resulting in les#ensd sssistance to Yar Department
in preperation of joint research projeots by other government agencles.
The interchangs of cebls traffic with State Depertment will be cut down.

{(7) YIts ASA Target Brench which must eliminate certain
special research functions in relation to the collection of collatersl
information and eurtail ¥IS guldance to ASA.

(8) Its Reading Penel Branch which will be able to process
only 507 of material now being recsived, :

-

(3) Its Analysis Branch, thus depriving the military attaches
sand other fleld personnsl of informatlon indleating the receipt, use and
valus of their reporte.
8» The Intelligence Group is the only agency capable of producing
intelligence based on resesrch and evaluation in the Jar Depertment., It
will not be in a position to produce intelligence equal to the research
required by war standards, Jfmong the functions eliminated are the
following:
(1) Who's Who intelligence, except for military personalitles,
{2) Subvarsive intelligenoce.
(3} Decument research.

fmong the intelligence agtivities curtailed are:

{1} British Pmpire.

(2) vestern FBurops.

(3) Pan-America.

{4) TFer Fast,

{6} Domestic.

: }JE’ QEIQM!?G!FQTW
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d, The Personnel and Administrative Group. The reduction
in this group causes e recductlon in the efficiency of the administrative
process which has e direct relabion to the ability of the research end
sollegtion groups to properly perform their missions., For exemple, the
Reproduction Pranch is considerably behind scheduls and the Records
Branch work load has inoressed as other umits are being desctivated, as
their records are forwarded %o the Recorde Branch for dispositiom.

-4‘

i + The Armyr Seourlty Agency,

(1) Production of intelligence will he ocurtailed 6507 on
France, Spain, Portugel, Balkens, Chinese Natlenel fGovernment, South
Amsrica, the Near Tast and Italy,

{#8) The planning and functioning of strategic intercept and
the sffective control of current intercept fmeilities will be seriously
surtailed,

{38) One hundred specialists were transferred to the Navy
which has advised the A3A that they have no funds to carry out the
s lemed nission.

{4) The entire Protective Branch will be eliminated; thus,
the agency will not be able to dlscharge its responsibility im the field
of radlo deception.

(5) The Transmission Sscurity Section which supervises and
snalyzes Army world wide communication network for violationa of orypto-
graphic security and tranamission securiby procedures will be eliminated.

(6) The Hesearch snd Development Division because of reductions
will be unable o keep abreast of new developments in communications, and
w11l be forced to curiail basic research on the development of ciphony and
cifeax equipment, as well as eleotronic research for cryptologic advances.

{7) The Operations Division produces intelligence through
the interception and oryptanelysis of foreign commmications. If this
division is curtailed a loes of continuity in operations will ensue to
the detrimént of the national security and & resulting loss in acouracy
and clarity of specisl research projects produced in the 0ffice of the
Direstor of Intelligence, WDGS. .

£, The Office of the Direstor of Intellizence, ¥DAS cannot meet
its intellTgence requirenents as :
under the reduced progreu.
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4. OFFICE OF THE CHISF OF NAVAL INTHLLIGEMCE, WAVY DEPARTHENT,

The minimun postewar strength recommended by the Chief, ONI was 1528
psrsons and at the present time 1238 sre authorized, The reductions
were baned on pending legislation., This restriction in the allotment
cagses the reduotion of the naval intelligence effort as follows:

&, Domegtic through the curteilment of the g¢ollsction of foreign
izztellimema Trom within the continental United Sbtates by loceting spurces
and the ensuing process of tebulation and recording.

b, Fore! through the elimination of four naval attache posts
and reduction of persomnel im other posts throughout the world,

B Regearch inesmuch ma

(1} The Techunical Intelligence Center will be greatly handi-
capped in processing an incrensed flow of technical documents which re-
quire immedimte attention,

{2) The Graphic Center has approximately 6,000,000 unworked
prints on hand and it is essentisl to the strategic plans and opsrations
of the Navy that thsse be processed on a current basis, It is estimated
that en additional 20 civilisns will be required for the next ten years
to process this material ,

(3} The ‘ashington Dooument Center should continue in opsration
until March 1647, Inless allowance is provided for this function it will
be cloged out on 20 August 1946 since no post-war complement is authorized.

(4) The Photographic Intelligence Center hes been forced to
ourtall and eliminate the following:

(a) Photographic Intelligence publications
(v} Terrain modsl maXing
{c] Photogrammetry

(B) Operational research must be curtailed,

{8) JISPB Representation, ONI hes fallen behind on its dead-
lines for JANIS beceuss of personusl reductions,

{7) JANAID, (¥Wavy-Air Corps Participation) The totsl perscunel
reduction made by the Navy for this function would force & gsevers ocurtail-
ment were 1t not for the agsistance of A~2, However, A-2 is faced with
parsonnel cute and may not be able to render much assistance to ONI,
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5. GF?‘IG% 0? T ""BC‘IAL ASSTSTANT 70 THT SECRETAYY OF STATZTUR

] , THLL LGRNC e minimum post-war strength recommended was
' pwraaﬁg arigd at The present time 939 are suthorized by Congress. It
T# yet unknown as to how the Stats Dspartment will absorb the increase
in pay sffective 1 July 19458, It may be thaet a further net reduction in
personnel may be necessary if State does not request a defiolenoy eppro-
priation. The elimination of 51 positions in the Outpost Division which
originally requestsd B0 positioms throughout the world for the purpose of
full-time reporting postpones a realizetion of the objectivee of this
vital progras. ! redustion in biogrmp hical intelligence personnel made
by the Bursau of the Budget and sustained by the Congress will necessitate
that setivity being continued on a reduced scale,

L
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1«  Under the authority of C.l.U. Direciive Hoe 12 lesued 7 Jyme 1946,
the Ogntral Inteliigence droup wade a survey of the intelligence facilitiss
in each of the intelligence agencize of the Dephriusnts of State, War and Savy
to ascartain whether those agencies could sdeguately perform under prasent _
personnel allotments their intelligence functions ss determined by the nations)
intelligence aission. -

2.  Dspartmantal reports sacured in the course of the survey indicate
that the follewing widespread reductions in the allotsent of latelligence
personnal have been made ap against thelr minfmom postwar requirenentsy

8. The recomnended postwar gtrength for ACAl f% Headquarters,
Avey Ar Forces, was & totsl of 615 positions. The current suthor-
ized strevgth for that organization was 366 positions, entailing &
reduction of 2% poeitions.

be The recomsended pestwsr strength for the Office of the
Director of Intelligence, W.DuG.8. (including the Aruy Security Ageney) .
wos & total of 7547 positions, militery snd eiviiian. The curreat v
authorized strength is 3238 positions, enteiling a reduction of Bow.
\
¢« The recounsuded postwar strangth for the Office of Havsl ;
Intelligence was & totsl of 1585 poaitione, military and oivilisn, C
The a;rrent authorized strength is 1233 positions, enteiling a reduction .
of 2? ™ ) ' )

ds A8 a result of the finel sction tekea on the State Pepartuent
Bovenrch and Intelligence tudiet by the Congress, it was necessary o
sske & raduction of 51 positions in the resssrob stiache PrOEY@S. ol
tanplated by the Spociel Assistant to the Secretury of State for NHasearch
and Intelligsnce. -

3. A 1k per cent pay increase, effective 1 July 19ké, wes granted by
tha Congress te civilian saploywss of the Federel Goverment. . fo proviaion
was nade, homaver, by the Congress for furthsy apprepriations to the Depart-
ments to offset the greater expanditures required by the pey incresse. It
appears that the Depsrizents uay be forced to maks & net reduction in parsonw
nel strength in order to absort the pay increase gnd stay within the current
sppropriations. The effeat of this action, 4L taken, on the scope of the
intelligence progrom cannct be determined st this time. (S.e TAB O)

Y Departmental reports indicate thal as & result of the above reduc-
tions they will is Foroed to eliminste or curteil a nushber of intellipence
functions. It is believed that such curtailment will sariously impalr the
Lepartaents’ ability to fulfill effectively thoix missions. This wLil not
only hmuper the effeqtivensss of the Central Intelligence Group, bubt will
place on it & greater responsibility for augmanting the Departaent's work.

TAB B
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4, The Personnel and Administrative Group. The reduotion
in this group oauses & reduction in the efficiency of the administrative
process which has & direct relation to the ability of the research and
oollection groups to properly perform their missions. For exemple, the
Reproduction Branch is considerably behind schedule and the Records
Brench work load has incressed as other wnita are being desctivated, as
their records are forwerded to the Records Branch for disposition.

- -

8, The jrmy Seourity Azency.

(1) Production of intelligence will be curtailed 50T on
Prance, Spain, Portugal, Balkens, Chinese Natlonsl Government, South
America, the YNear Tast and Italy.

(2) The plamming and functioning of strategic intercept and
the effective control of current intercept facilities will bs seriously
surtailed,

{3} One hundred speoialists were transferred to the Favy
which has adviged the ASA that they have no funds to carry out the
assigned nission.

{4) The entire Protective Hranch will be eliminatedj thus,
the agency will no%t be able to dlscharge its responsibility im the field
of radlo deception.

{5) The Transmission Security Seciion which supervises and
snalyzes Army world wide communication network for viclations of orypto~
grephic security and transmission security procedures will be eliminated.

(6) The Hesearch and Development Division because of reductions
will be unable to keep abreast of new developments in communicatiens, and
will be forced to curtail basic research on the development of ciphony and
oifax equipmsnt, as well as electronic research for cryptologic advances.

{7) The Operations Division produces intelligence through
the interception and eryptanalysis of forelgn commmications. If this
division is curtailed a loss of continuity in opsrations will ensue to
the detriment of the national security and s resulting loseg in acoureocy
snd clarity of speclal research projects produced in the Office of the
Dirsstor of Intellipgence, WHAS,

£, The Office of the Director of Intellizence, ¥NGS cannot meet
its intellTpence requirements as they relate to the national sedurity
under the reduced prozram.
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